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Workshop Outputs

•   What works

•   What’s needed

•   Traps and timewasters
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What Works: Contact / Awareness
• Think CMMI; reference cards; promotional materials (14)

• Reference card PDF file distributed
• Reference card files available on Web (by 8/31)
• “Picture Yourself” bubble charts
• Brochure (Guide to PAs)
• “CMMI Light” from Lockheed Martin

• Translations of SEI Material into local language (8)
• Guide to PAs brochure
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What Works: Contact / Awareness

• Establish multiple communication channels (4)
• BSCW site from Transition Workshop, TeamRoom

• CMMI awareness briefings/forums (3)
• Several briefings added to BSCW and TeamRoom
• Talking heads CD
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What Works: Understanding

• Self-assessment; gap analysis; mini-assessments; class
B & C assessments that relate gaps to the organization’s
processes  (20)

• Draft PIID materials
• TACOM-ARDEC checklist

• Chart on how processes are responsibility of different
roles/across organization boundaries  (11)

• Process sharing chart from MITRE
• Poster on CMMI  (7)

• PRC poster
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What Works: Understanding
• Transition Road Map (7)

• Draft transition road map included in executive
transition guide

• CMMI action plans  (4)
• Adaptation of PCM action plans

• BoF on focused topics (4)
• Early Adopters Web page
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What Works: Trial Use

• Integrating QA to measure PI progress (8)
• TACOM-ARDEC checklist

• Link QA process to CMMI (8)
• TACOM-ARDEC checklist

• Transition Strategy SW-CMM-->CMMI (8)
• Mike Phillips - SEPG What’s Better in CMMI
• STSC mapping of v1.0
• MindManager maps by SuZ
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What Works: Trial Use

•Pilot/trials in non-development areas  (7)
• TACOM-ARDEC January pilot assessment
• Australian Safety PA assessment

•Example CMMI PI budget  (5)
• Analogous data in DACS study
• Cost of transition partnership
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What Works: Limited Adoption

• Role-based training (24)
• Tailoring guidance/strategies for different organizational

Contexts (23)
• Joe Duquette’s pyramid
• Executive guidebook

• Transition steering group (10)
• ROI trend data  (9)

• CMM statistics available in SEIR (e.g., 94TR and
DACS

• Integrating all disciplines into the process group  (8)
• TACOM ARDEC PEG structure
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What Works: Institutionalization

• CMMI Best-Practice-Based Templates/Checklists
/Assets (22)
• TACOM ARDEC Process Asset Library
• SPAWAR library

• Integrating Process Review into Project  Management
Review (14)
• TACOM ARDEC SMR template
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What’s Needed: Contact/Awareness
• Widely published list of organizations who have decided to

transition/use for source-selection (21)
• Early Adopters Web page
• Section of executive guidebook

• A clear vision of what CMMI is  (11)
• CMMI Light
• Guide to PAs brochure
• CMMI Distilled
• Crosstalk CMMI issues (June ’00 and Feb. ’02)
• CMMI User Group presentations (Nov. ’01)
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What’s Needed: Contact/Awareness
Integrated product suite across the adoption spectrum,
whole product  (11)
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What’s Needed: Contact/Awareness
• Well-written PR material targeting senior managers,

project managers and systems engineers (10)
• Guidebook set (exec., PL, PEG, troops)

• Web-based mechanism linker (e.g. Amazon.com model)
(8)
• SEIR search engine

• Clear and unambiguous statement from DoD on what their
intentions are for using CMMI for both government and
contractor organizations (8)
• DoD CMMI Position Brief

• Statistical-based information to demonstrate  that benefit is
being derived from CMMI use (7)
• Analogous data in SEIR for SW-CMM
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What’s Needed : Understanding
• Technical sales pitch, what is the promise of CMMI  (10)

• Exec promise pitch in guidebook
• Elevator speech format for other targeted audiences

• Project supported class C assessment method  (9)
• Rewrite other CMM TRs for CMMI usage, especially metrics  (7)
• Expert evaluation of implementation and artifacts for CMMI (5)

• DRAFT PIID Material
• ISIT Informal Screening

• CMMI version of Mastering Process Improvement and PCM
Method (3)

• Guidelines for using Core/Common PAs in areas not covered by
CMMI (2)

• Australian Safety PA
• SEI CMMI PA Author’s Guide
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What’s Needed : Trial Use

• "Tailored transition guides" for different transition paths (8)
• Outline and segment identification completed

• Guidelines for establishing and mapping the  organization's
process architecture consistent with organization's culture &
CMMI (6)

• Mapping of organizational roles to CMMI goals and practices
(6)

• Project-supported class B assessment method  (7)
• Pilot design guide that maximizes adoption   (5)
• Organizational mentoring program   (5)
• ROI calculator   (4)

• DACS calculator for SPI
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What’s Needed : Limited Adoption
• Adoption guide by organizational characteristics (domain,

size, market…)   (8)
• Transition guide outline done and segments identified

• DoD CMMI assets library (policies, procedures, sharing
mechanisms) (7)
• SEIR infrastructure being considered

• Materials to enable people to become CMMI SMEs
(black belt)   (6)

• Training “starter kit” with training design content and
role-specific training recommendations (6)
• STSC executive course (Nov. ’01)
• SPC overview course available
• Q-Labs overview
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What’s Needed : Limited Adoption
• Modern/alternative training mechanisms for CMMI (CBT,

VTC, Web-based) (6)
• Talking heads CD

• Website of assets needed for assessments – SCAMPI
materials (4)
• SCAMPI materials available to the public
• PIIDs available to the public?

• Method and technology for continuous process
assessment / evaluation (4)
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What’s Needed : Institutionalization

• Strategic plan from CMMI Steering Group for  transition
and product evolution (5)

• Incorporation of CMMI content into Defense Acquisition
University curriculum (5)

• Guidelines for negotiating interfaces based on customer
and supplier relative process maturities (3)

• MITRE process sharing
• Certification process for CMMI assessments (3) [how

long is it good for and is it ‘certified’ rather than a lead
assessor judgement]
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Workshop Outputs

• What works

• What’s needed

• Traps and timewasters
     or “What I would encourage my competitors to do”

• Captured as lessons learned appendix for
transition guides
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Traps and Timewasters
• Have Process Group meetings with no project

representation  (13)
• Overdo (e.g. write 100 page procedure) when going from

SW-CMM to CMMI  (12)
• Don’t link process to product quality, cost, schedule, &

performance  (12)
• Rely on current Introduction to CMMI training as sufficient

for assessment team training  (10)
• Let experts/zealots write the procedures  (10)
• Set artificial level requirements, and put the people with

the lowest estimate in charge  (9)
• Spend most of your time on the open-ended questions

during a SCAMPI assessment  (9)
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Traps and Timewasters
• Don’t train – it costs too much. Just do it – follow the

assessor  (8)
• Management should dictate process changes without any

coordination, because it speeds things up (8)
• Don’t bother to capture the hearts and minds of middle

management  (8)
• Select your most important (e.g. crucial) project as your

CMMI pilot – get biggest bang for your buck (8)
• Change the organization structure 6-months before the

assessment, to clarify reporting structures (8)
• Include zealots in specific areas in your assessment team

(7)
• Tell people they can understand the model just by

reading it  (7)
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Traps and Timewasters
• Align your practices exactly to the CMMI, instead of to

what you do (6)
• Use a benchmark method (e.g. Class A assessment) for

first contact  (5)
• Put as many lead  assessors on your assessment team

as possible. Different opinions add spice!  (4)
• Forget the “I” phase in IDEAL model  (4)
• Introduction to CMMI course as first contact for program

managers (4)
• Rotate your SEPG leader every three months – use

someone with a fresh look who has never read the
policy (4)


